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By	Bob	Morris,	Contributor,	Inc.com@robertmorris313	In	this	week's	review	of	big	business	books:	The	power	of	enlightened	non-conformity	and	how	to	make	the	most	of	all	the	brains	in	the	room.	Also:	Give	employees	your	numbers	and	they'll	give	you	their	best	work.	Originals:	How	Non-Conformers	Move	the	WorldAdam	M.	Grant	Viking	The	18th-
century	economist	Richard	Cantillon	coined	the	word	entrepreneur,	which	literally	means	"being	a	bearer	of	risks."	Wharton	professor	Adam	Grant	wouldn't	question	entrepreneurs	taking	more	risk	than	most.	But	in	his	new	book,	Originals,	he	challenges	the	conventional	wisdom	that	they	prosper	in	him.	"As	long	as	they	seem	to	crave	the	risk,
[entrepreneurs]	prefer	to	avoid	it,"	says	Grant,	whose	examples	include	current	business	icons	such	as	Warby	Parker.	It	continues	to	question	our	veneration	of	entrepreneurs,	inventors,	artists	and	other	innovators	as	an	exotic	and	inspiring	species.	In	fact,	very	few	original	thinkers	are	geniuses	and	most	are	actually	much	more	ordinary	than	we
realize.	It's	good	news	for	those	who	care	about	the	lack	of	the	creative	gene.	"This	book,"	Grant	writes,	"is	about	how	we	can	all	become	more	original.	"Grant	believes	that	most	people	recognize	opportunities	for	improvement	and	can	outline	ideas	that	are	both	new	and	useful.	The	challenge	is	to	break	conventional	thinking:	reject	what	they	"say"
about	what	will	work	and	what	not.	It	presents	intriguing	concepts:	for	example,	advising	troubleshooters	to	think	not	in	terms	of	déjà	vu	–	see	something	new	that	seems	familiar	–	but	rather	in	terms	of	vuja-	see	something	familiar	in	a	different	way.	(Reminds	me	of	the	time	Mary	Kay	Ash	realized	that	the	leather	washer	applied	to	chairs	and	gears
could	remove	wrinkles	in	herGrant	offers	dozens	of	examples	of	common	people	who	have	achieved	extraordinary,	extraordinary	things,	great	art	to	overthrow	repressive	regimes.	Your	message	is	optimistic:	as	long	as	people	think	differently	and	support	those	differences,	they	can	make	the	world	a	better	place.	Grant	recognizes	that	marching
against	the	crowd	can	be	hard	and	lonely.	But	in	the	end	his	message	is	hopeful.	"Being	original	is	not	the	easiest	way	to	find	happiness,"	says	Grant.	"But	it	leaves	us	perfectly	prepared	for	the	happiness	of	persecution."	Collaborative	intelligence:	Thinking	with	people	who	think	differently?	Dawna	Markova	and	Angie	McArthurSpiegel	"	Grau	There	is
an	interesting	debate	in	the	academic	and	management	circles	about	whether	individuals	actually	act	better	than	teams,	which	for	decades	have	been	the	blocks	of	choice	of	the	organizations.	The	answer,	of	course,	is	that	it	depends	on	the	team.	Markova	and	McArthur	are,	respectively,	founder	and	CEO	of	Professional	Thinking	Partners,	a	network
of	consultants	specialized	in	collaboration	and	leadership.	In	collaborative	intelligence,	they	explain	how	thought	can	be	practiced	almost	as	a	team	sport,	where	performance	depends	on	how	well	participants	understand	each	other,	their	approaches	to	raising	questions	and	addressing	challenges,	for	example.	"We	assume	that	intelligence	occurs
within	our	own	minds,"	the	authors	write.	"What	prevents	us	from	working	effectively	is	that	most	of	us	do	not	know	how	to	think	about	people	who	think	differently	than	we	do."	As	a	result,	people	gathered	around	a	specific	objective	are	often	diverted	into	arguments	or	seek	food	at	the	expense	of	a	reflective	weight	of	divergent	opinions.
Collaborative	intelligence	explains	how	to	take	advantage	of	all	intellectual	capital	in	a	room,	raise	the	collective	intelligence	of	the	team	and,	as	a	result,	the	quality	of	the	result.	The	authors	pay	particular	attention	to	theLéderes,	who	must	be	more	aware	of	how	they	think,	think,	and	act	to	forge	those	around	them	in	productive	and	dynamic	units.
Diversity	is	increasingly	embraced	in	organizations	as	a	social	good.	Economic	benefits	appear	when	teams	use	their	differences	as	tools	of	creation	rather	than	division.	Open	book	management:	The	case	of	business	revolution?	HarperCollins	(1995)Open-book	management--revealing	a	company's	finances	and	other	critical	data	to	employees	and
educating	them	about	what	those	numbers	mean--it	still	seems	quite	revolutionary	for	many	companies.	That's	amazing.	More	than	two	decades	after	the	publication	of	this	book	(and	24	years	after	Jack	Stack	and	Bo	Burlingham	wrote	The	Great	Game	of	Business	--	about	the	success	of	OBM	in	Springfield	Remanufacturing	Corp.)	--	hundreds	of
companies	have	used	the	practice	to	improve	the	commitment	of	employees,	the	sense	of	ownership	and	creative	thinking	in	everything	from	new	products	to	cost	efficiency.	(And	yes,	payroll	can	remain	under	the	kimono.)	It	sounds	like	the	common	sense	that	if	employees	understand	how	their	employer	works	and	how	their	own	jobs	contribute	to
the	success	of	that	operation,	then	they	can	work	smarter	and	better	aligned	with	the	company's	objectives.	If	you're	still	doubtful,	Case	explains	why,	as	well	as	how,	everything	works.	The	opinions	expressed	here	by	the	Inc.com	columnists	are	their	own,	not	those	of	Inc.com	Get	full	access	to	How	to	Handle	a	Disruptive	Hypothesis:	To	be	evil	at	the
beginning	of	being	just	at	the	end	and	60K+	other	titles,	with	free	trial	of	10	days	of	O'Reilly.	There	are	also	live	online	events,	interactive	content,	certification	preparation	materials,	and	more.	Skip	to	main	contentDiscover	Get	full	access	to	what	disturbing	thought	is,	and	why	you	should	do	it	and	60K+	other	titles,	withFree	10	days	of	O'Reilly.
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topic:	organic	farming	production	taking	advantage	of	crop	yields	quality	manure	packaging	price	refrigeration	markets	of	pathogenic	work	composting	Bio-control	consumers	labels	dockage-risk-transporting	microorganisms	tools	to	foster	disruptive	thinking:	tools	to	promote	disruptive	thinking:	brain	and	mental	maps	production	21.	example:
transport	30	divides	into	subtopics	to	organize	your	thoughts	tools	to	encourage	disruptive	thinking:	tools	to	encourage	disruptive	thinking:	brain	and	mind	maps	theme:	organic	farming	production	crop	yields	crop	rotation	quality	manure	packaging	price	refrigeration	labor	markets	pathogens	composting	Bio-control	consumers	label	grade
microorganisms	risk	transport	markets	dockageproduction	22.	organic	agriculture	production	market	transport	professional	maintenance	work	quality	consumer	blocks	risk	classification	cleaning	packaging	packaging	damages	example:	helps	to	reduce	your	thinking	scope	"focus	on	relevant	aspects	31	tools	to	foster	disruptive	thinking:	tools	to
promote	disruptive	thinking:	brainstorming	and	mind	maps	23.	we	can	fear.	•	Make	mistakes	•	seem	foolish	•	be	criticized	•	be	alone	•	be	marginalized	•disturbing	tradition	•left	brain	disruption	thinking	•	24.	making	connections	is	curious	to	open	a	restaurant	that	serves	no	food	25.	take	aways	Why	should	we	hear	disruptive	thinking?	helps	foster
new	ideas	and	motivation.	generating	many	solutions	to	solve	problems	will	challenge	the	cult	to	the	correct	answerdivergence	and	new	perspective	26.	â	€	a	few	extra	strategies	that	you	can	easily	use	in	your	own	subject	areas.	Mention	ppt	etc.	emailed	and	post	its	feedbacks	Not	setting	ourselves	up	as	experts,	but	as	teachers	interested	in	the	topic
¢Ã​Â​Â	we	want	to	share	some	of	our	thoughts	and	experiences	about	what	we¢Ã​Â​Âve	found	effective	In	the	classroom.	I	have	been	interested	in	thinking	for	a	while,	for	2	main	reasons:	Things	have	changed	since	I	started	teaching	¢Ã​Â​Â	we	are	no	longer	seen	as	gatekeepers	to	knowledge	(if	we	ever	were)	¢Ã​Â​Â	now	¢Ã​Â​Âknowledge¢Ã​Â​Â	is	available
with	one	click.	¢Ã​Â​Âcult	of	the	right	answer¢Ã​Â​Â.	Annie	anecdote	¢Ã​Â​Â	our	discussions	etc.	¢Ã​Â​Â	Her	campaign	to	make	changes,	inspiring,	practical	etc.	¢Ã​Â​Â	Many	ideas	covered	here	from	her	¢Ã​Â​Â	hope	for	future	website	etc.	Colin	to	share	his	interest	in	the	subject.	There	are	3	main	questions	Colin	and	I	will	explore	today:	Q2	Because	we	want
to	avoid	this!	Because	critical,	creative	students	are	intrinsically	motivated.	Because	critical,	creative	students	make	critical	creative	adults.	Because	critical,	creative	students	continue	learning	throughout	their	lives	Because	Universities	and	employers	want	people	who	can	think	and	adapt	to	new	situations.	One	minute	to	fill	in	as	many	circles	as	you
can.	So,	how	did	you	do?	How	many	of	you	coloured	in	the	whole	circle	¢Ã​Â​Â	your	strategy	being	to	try	to	do	it	faster	than	anyone	else?	How	did	that	work	for	you?	We	strengthen	creative	abilities	by	encouraging	the	production	of	new	forms	Thanks	etc.	Hope	we	have	answered	the	3	questions	and	given	you	some	ideas	to	use	in	your	lessons.	Please
share	any	thinking	strategies	that	you	use	on	pink	post-its,	and	any	comments/suggestions	on	purple	post-its.	Also	¢Ã​Â​Â	ESF	evaluation	form	of	whole	day	¢Ã​Â​Â	please	complete	before	you	leave	and	put	in	box	by	the	door.	door.
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